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4/14/16	
  

Planning	
  Council	
  Webinar	
  
Monday,	
  April	
  18,	
  2016	
  

Presented	
  by	
  the	
  Illinois	
  Department	
  of	
  
Public	
  Health	
  and	
  the	
  MidAmerica	
  Center	
  

for	
  Public	
  Health	
  PracEce	
  
	
  



Agenda	
  
Agenda	
  Topic	
   Time	
  AlloGed	
  

1.  Welcome	
  and	
  Overview	
  
-­‐  Roll	
  Call	
  
-­‐  Minutes	
  

1:00	
  –	
  1:10	
  PM	
  

2.	
  State	
  Health	
  Improvement	
  Plan	
  Update	
   1:10	
  –	
  1:45	
  PM	
  

3.	
  Next	
  Steps	
   1:45	
  –	
  2:15	
  PM	
  

5.	
  Public	
  Comment	
   2:15	
  –	
  2:30	
  PM	
  

6.	
  Closing	
   2:30	
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ObjecEves	
  

•  Share	
  updates	
  to	
  State	
  Health	
  Improvement	
  
Plan	
  based	
  on	
  feedback	
  from	
  Planning	
  
Council,	
  State	
  Board	
  of	
  Health,	
  and	
  public	
  
hearings	
  

•  Discuss	
  next	
  steps	
  for	
  the	
  SHIP	
  
ImplementaEon	
  CoordinaEon	
  Council	
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WELCOME	
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Health	
  
Improvement	
  

&	
  Equity	
  

Input	
  from	
  400	
  
organizaEonal	
  

leaders	
  	
  

8	
  Planning	
  
Council	
  
meeEngs	
  

11	
  
OrganizaEonal	
  
PresentaEons	
  

11	
  Focus	
  
Groups	
  

3	
  AcEon	
  
Teams	
  

meeEng	
  8-­‐10	
  
Emes	
  each	
  

Over	
  85	
  AcEon	
  
Team	
  

Members	
  



Healthy	
  Illinois	
  2021	
  Products	
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State	
  Health	
  	
  
Improvement	
  Plan	
  

State	
  Health	
  	
  
Assessment	
  



Where	
  We	
  Were	
  

•  Reviewed	
  AcEon	
  Team	
  progress	
  
•  Discussed	
  SHIP	
  dra_	
  for	
  feedback	
  from	
  
Planning	
  Council	
  

•  Released	
  dra_	
  SHIP	
  publicly	
  on	
  March	
  21,	
  
2016	
  

•  Received	
  public	
  comment	
  between	
  March	
  21	
  
–	
  April	
  1	
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Where	
  We	
  Are	
  

•  Incorporated	
  comments	
  in	
  current	
  SHIP	
  
document	
  

•  All	
  comments	
  received	
  will	
  be	
  publicly	
  
available	
  on	
  the	
  Healthy	
  CommuniEes	
  
Website	
  in	
  a	
  few	
  weeks	
  

•  SHIP	
  expected	
  to	
  be	
  final	
  by	
  the	
  end	
  of	
  April	
  
•  SHIP	
  ImplementaEon	
  CoordinaEon	
  Council	
  
will	
  begin	
  to	
  meet	
  post-­‐SHIP	
  submission	
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SHIP	
  UPDATES	
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Local	
  and	
  regional	
  
prioriEes	
  and	
  
strategies	
  align	
  
with	
  
recommendaEons	
  
in	
  the	
  State	
  Health	
  
Improvement	
  Plan	
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Primary	
  feedback	
  topics	
  

•  Social	
  determinants	
  of	
  health	
  	
  
•  Data	
  infrastructure	
  
•  Clarity	
  on	
  next	
  steps,	
  acEon	
  and	
  
implementaEon	
  	
  

•  Specific	
  changes	
  to	
  recommendaEons	
  (e.g.	
  
MCH,	
  alignment	
  in	
  state	
  agencies)	
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Increased	
  PrioriEzaEon	
  of	
  SDOH	
  
Priority Areas Recommended for 
Action Planning by the SHIP ICC  

Examples of Current SDOH and 
Access Factors Described in Action 

Plans 
Access	
  
Built	
  Environment	
  
Community	
  Safety	
  
EducaEon	
  
Equity	
  
Housing	
  
Job	
  Availability	
  

Access	
  to	
  Services:	
  
-­‐	
  Assure	
  integraEon,	
  linkage	
  and	
  
conEnuity	
  of	
  services	
  through	
  paEent-­‐
centered	
  medical	
  homes	
  
-­‐	
  Increase	
  access	
  to	
  and	
  quality	
  of	
  
behavioral	
  health	
  services	
  	
  
Built	
  Environment:	
  
-­‐	
  Increase	
  Policy,	
  Systems,	
  and	
  
Environmental	
  (PSE)	
  strategies	
  around	
  
healthy	
  living	
  and	
  health	
  eaEng	
  
Equity:	
  
-­‐	
  Increase	
  use	
  of	
  tools	
  and	
  resources	
  to	
  
consider	
  equity	
  in	
  decision-­‐making	
  for	
  
maternal	
  and	
  child	
  health	
  issues	
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SHIP	
  and	
  SIM	
  Alignment	
  
•  Housing	
  

–  All	
  acEviEes	
  related	
  to	
  acEon	
  
planning	
  around	
  SDOH	
  can	
  
consider	
  recommendaEons	
  
related	
  to	
  providing	
  
supporEve	
  housing	
  to	
  
Medicaid	
  recipients.	
  	
  

•  Behavioral	
  Health	
  Self-­‐
Management	
  Program	
  	
  
–  All	
  acEviEes	
  related	
  to	
  acEon	
  

planning	
  around	
  the	
  social	
  
determinants	
  of	
  health	
  can	
  
consider	
  recommendaEons	
  
related	
  to	
  addiEonal	
  supports	
  
to	
  clients.	
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SHIP	
  and	
  SIM	
  Alignment	
  

•  Data	
  
– Any	
  data	
  system	
  improvements	
  can	
  consider	
  both	
  the	
  
regional	
  health	
  informaEon	
  exchanges	
  and	
  the	
  public	
  
health	
  data	
  system	
  as	
  venues	
  for	
  collecEon	
  and	
  
distribuEon.	
  A	
  plan	
  for	
  improving	
  data	
  infrastructure	
  
can	
  specifically	
  consider	
  integraEon	
  with	
  regional	
  
HIEs.	
  	
  

•  Quality	
  Measure	
  Set	
  
–  Related	
  acEon	
  planning	
  acEviEes	
  can	
  consider	
  
focused	
  early	
  idenEficaEon	
  for	
  children	
  at	
  risk,	
  as	
  well	
  
as	
  adults	
  already	
  idenEfied	
  with	
  behavioral	
  health	
  
needs.	
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Public	
  Health	
  Leadership	
  

•  Priori@za@on	
  of	
  the	
  plan,	
  including	
  the	
  
considera@on	
  of	
  winnable	
  baKles	
  and	
  a	
  
policy	
  framework	
  for	
  implementa@on.	
  	
  
– Take	
  a	
  phase-­‐in	
  approach	
  to	
  the	
  strategies	
  
suggested	
  in	
  this	
  plan,	
  consider	
  what	
  can	
  be	
  
implemented	
  through	
  alignment	
  and	
  leveraging	
  
exisEng	
  infrastructure.	
  	
  

– Use	
  a	
  policy,	
  systems,	
  and	
  environmental	
  change	
  
framework	
  for	
  a	
  statewide	
  approach.	
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Public	
  Health	
  Leadership	
  

•  Coordina@on	
  of	
  cross	
  cuNng	
  issues	
  such	
  as	
  
data	
  infrastructure,	
  training,	
  communica@on,	
  
funding,	
  promising	
  prac@ces,	
  and	
  evalua@on	
  
approach.	
  	
  
– Leverage	
  resources	
  and	
  review	
  exisEng	
  plans	
  and	
  
strategies	
  to	
  improve	
  coordinaEon	
  

– Consider	
  how	
  cross	
  cuhng	
  factors	
  will	
  be	
  
integrated	
  across	
  prioriEes	
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Public	
  Health	
  Leadership	
  

•  Develop	
  ac@on	
  items	
  to	
  address	
  social	
  determinants	
  
of	
  health	
  and	
  other	
  structural	
  issues	
  such	
  as	
  housing,	
  
employment,	
  and	
  educa@on.	
  	
  
–  Further	
  consider	
  structural	
  issues,	
  including	
  specific	
  acEon	
  
planning	
  to	
  address	
  them	
  

– Without	
  a	
  clear	
  path	
  out	
  of	
  poverty,	
  including	
  access	
  to	
  
stable	
  quality	
  housing,	
  a	
  steady	
  income,	
  and	
  opportuniEes	
  
for	
  educaEon,	
  aGending	
  to	
  health	
  issues	
  is	
  a	
  distant	
  
priority	
  for	
  the	
  many	
  Illinois	
  individuals,	
  families,	
  and	
  
communiEes	
  that	
  are	
  currently	
  living	
  in	
  poverty	
  (14.4	
  
percent	
  of	
  the	
  populaEon	
  overall	
  in	
  Illinois)	
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Public	
  Health	
  Leadership	
  

•  Promo@on	
  of	
  the	
  plan	
  and	
  communica@on	
  
with	
  stakeholders	
  around	
  priori@es.	
  	
  
– Emphasize	
  disseminaEon	
  of	
  the	
  plan	
  
– Deliberately	
  communicate	
  around	
  the	
  health	
  
prioriEes	
  

– Further	
  engage	
  stakeholders	
  
•  Stakeholder	
  roles	
  for	
  implementa@on.	
  	
  
– Consider	
  roles	
  for	
  the	
  ImplementaEon	
  
CoordinaEon	
  Council,	
  state	
  agencies,	
  and	
  the	
  
public	
  health	
  community	
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Public	
  Health	
  Leadership	
  

•  Strengthen	
  the	
  statewide	
  data	
  system.	
  	
  	
  
– ArEculate	
  vision	
  for	
  a	
  statewide	
  data	
  system	
  that	
  
raEonalizes	
  and	
  streamlines	
  the	
  measurement	
  
approach	
  for	
  assessing	
  and	
  monitoring	
  indicators	
  

– Establish	
  statewide	
  public	
  health	
  data	
  commiGee	
  
whose	
  charge	
  is	
  to	
  develop	
  the	
  technical,	
  
organizaEonal,	
  and	
  analyEc	
  specificaEons	
  for	
  
making	
  the	
  vision	
  a	
  reality.	
  	
  

– Ensure	
  that	
  there	
  is	
  the	
  capacity	
  to	
  implement	
  the	
  
data	
  commiGee’s	
  recommendaEons	
  

4/14/16	
   20	
  



Immediate	
  next	
  steps	
  

1.  Develop	
  a	
  framework	
  for	
  plan	
  implementaEon	
  
including	
  development	
  of	
  roles	
  and	
  
responsibiliEes	
  for	
  implementaEon	
  leadership,	
  
coordinaEon,	
  acEon,	
  and	
  monitoring	
  and	
  
evaluaEon.	
  

2.  Develop	
  an	
  acEon	
  plan	
  specifically	
  to	
  address	
  
the	
  social	
  determinants	
  of	
  health.	
  

3.  PrioriEze	
  recommendaEons	
  made	
  by	
  the	
  AcEon	
  
Teams.	
  

4.  Implement	
  a	
  framework	
  for	
  improving	
  data	
  
infrastructure,	
  analysis,	
  disseminaEon,	
  and	
  use.	
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IMPLEMENTATION	
  AND	
  
COORDINATION	
  COUNCIL	
  

4/14/16	
   22	
  



Next	
  Steps	
  

•  Healthy	
  Illinois	
  2021	
  Planning	
  Council	
  will	
  
transiEon	
  to	
  ImplementaEon	
  and	
  
CoordinaEon	
  Council	
  (SHIP	
  ICC)	
  

•  The	
  State	
  of	
  Illinois	
  is	
  commiGed	
  to	
  
populaEon	
  health	
  improvement.	
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SHIP	
  ICC	
  Role	
  
•  Strategic	
  
– Consider	
  and	
  execute	
  innovaEve	
  models	
  to	
  
promote	
  prevenEon	
  (public	
  health	
  prevenEon	
  
fund)	
  

– Advocate	
  for	
  the	
  use	
  of	
  best	
  pracEces	
  
– Address	
  system	
  gaps/needs	
  (e.g.	
  launch	
  a	
  social	
  
determinants	
  of	
  health	
  acEon	
  team)	
  

•  Responsive	
  
– Respond	
  to	
  funding	
  opportuniEes	
  collecEvely	
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SHIP	
  ICC	
  Role	
  
•  Proac@ve	
  
– PrioriEze	
  SHIP	
  recommendaEons	
  to	
  develop	
  and	
  
oversee	
  a	
  focused	
  statewide	
  agenda	
  	
  

– Launch	
  implementaEon	
  structures	
  such	
  as	
  	
  health	
  
priority	
  acEon	
  teams	
  and	
  a	
  statewide	
  public	
  
health	
  data	
  commiGee	
  

– Create	
  an	
  overarching	
  communicaEon	
  plan	
  
– Monitor	
  health	
  status	
  and	
  impact	
  indicators,	
  
evaluate	
  results	
  and	
  report	
  on	
  progress	
  

– Facilitate	
  cross-­‐agency	
  data	
  producEon	
  (data	
  
briefs)	
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SHIP	
  ICC	
  Role	
  
•  Proac@ve	
  
–  Promote	
  common	
  strategic	
  approaches,	
  e.g.	
  data,	
  
partnerships,	
  health	
  communicaEons,	
  community-­‐clinical	
  
linkage	
  intervenEons	
  (common	
  measurement	
  approaches,	
  
share	
  best-­‐	
  pracEce/evidence	
  based	
  intervenEons	
  across	
  
the	
  state	
  etc.)	
  

–  Explore	
  state	
  agency	
  approaches	
  to	
  funding	
  mechanisms	
  
to	
  support	
  mulE-­‐year,	
  scope-­‐based	
  funding	
  

–  Align	
  resources,	
  prevent	
  duplicaEon	
  and	
  promote	
  
coordinaEon	
  (e.g.	
  align	
  state	
  agencies	
  approaches	
  to	
  
prevenEon)	
  	
  

–  Support	
  local	
  level	
  SHIP	
  plan	
  adopEon	
  and	
  alignment,	
  
including	
  facilitaEng	
  stronger	
  integraEon	
  between	
  clinical	
  
care	
  and	
  public	
  health	
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SHIP	
  ICC	
  Role	
  Discussion	
  

•  What	
  is	
  missing	
  from	
  the	
  role	
  of	
  the	
  SHIP	
  ICC?	
  
What	
  should	
  be	
  added	
  or	
  changed?	
  

•  Which	
  acEviEes	
  are	
  needed	
  most	
  at	
  the	
  
statewide	
  level?	
  	
  

•  How	
  should	
  the	
  SHIP	
  ICC	
  be	
  structured	
  to	
  
meet	
  these	
  objecEves?	
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Example	
  AcEon	
  Team	
  Structure	
  

•  Includes	
  representaEves	
  of	
  the	
  public	
  health	
  
system	
  

•  Members	
  should	
  have	
  experEse	
  in	
  health	
  
prioriEes	
  and	
  represent	
  key	
  organizaEons	
  
within	
  the	
  public	
  health	
  system	
  

•  Co-­‐chairs	
  should	
  represent	
  SHIP	
  ICC	
  and	
  the	
  
public	
  health	
  system	
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AcEon	
  Team	
  Role	
  

•  Partnerships	
  &	
  CollaboraEon	
  
–  ParEcipate	
  in	
  a	
  learning	
  collaboraEve	
  	
  
–  Serve	
  as	
  a	
  convener	
  to	
  bring	
  a	
  broad	
  array	
  of	
  public	
  health,	
  

health	
  care	
  and	
  other	
  stakeholders	
  working	
  on	
  SHIP	
  prioriEes	
  to	
  
the	
  table	
  

–  Establish	
  formal	
  implementaEon	
  workgroups	
  
–  Foster	
  collaboraEon	
  and	
  partnership	
  building	
  
–  ConEnue	
  to	
  be	
  partners	
  with	
  each	
  other	
  on	
  populaEon	
  specific	
  

issues	
  
–  Collaborate	
  with	
  hospitals	
  on	
  the	
  community	
  health	
  needs	
  

assessment	
  process	
  and	
  with	
  local	
  government	
  on	
  public	
  health	
  
issues	
  

–  Support	
  efforts	
  to	
  connect	
  prioriEes	
  to	
  organizaEons	
  at	
  the	
  
state	
  and	
  city	
  levels	
  to	
  champion	
  work	
  

–  Share	
  informaEon	
  about	
  exisEng	
  partnerships	
  working	
  on	
  
priority	
  areas	
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AcEon	
  Team	
  Role	
  

•  CommunicaEon	
  &	
  Technical	
  Support	
  
– Disseminate	
  the	
  acEon	
  plans	
  
– Help	
  frame	
  and	
  promote	
  messaging	
  regarding	
  the	
  
SHIP	
  prioriEes	
  

– Provide	
  experEse,	
  resources,	
  and	
  technical	
  
assistance	
  to	
  families	
  in	
  Illinois	
  

– Provide	
  training	
  and	
  collaborate	
  to	
  develop	
  a	
  
training	
  insEtute	
  for	
  integraEve	
  behavioral	
  health	
  
care	
  in	
  primary	
  care	
  and	
  schools	
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AcEon	
  Team	
  Role	
  

•  Monitoring	
  and	
  ParEcipaEng	
  in	
  ImplementaEon	
  
–  Monitor	
  progress	
  towards	
  SHIP	
  objecEves,	
  including	
  sehng	
  

benchmarks	
  for	
  different	
  phases	
  of	
  implementaEon	
  
–  Monitor	
  and	
  report	
  on	
  best	
  pracEces	
  
–  ParEcipate	
  in	
  pilot	
  or	
  demonstraEon	
  projects	
  	
  
–  Work	
  toward	
  data	
  collecEon	
  in	
  new	
  areas	
  
–  Implement	
  recommendaEons	
  as	
  part	
  of	
  their	
  respecEve	
  

organizaEons,	
  including	
  policy	
  support	
  	
  
•  Resource	
  Development	
  

–  Increase	
  philanthropic	
  and	
  federal	
  dollars	
  that	
  enter	
  the	
  State	
  
of	
  Illinois	
  to	
  fund	
  public	
  health	
  iniEaEves	
  

–  Collaborate	
  with	
  other	
  enEEes	
  on	
  federal	
  grant	
  applicaEons	
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AcEon	
  Team	
  Role	
  Discussion	
  

•  What	
  is	
  missing	
  from	
  the	
  role	
  of	
  the	
  AcEon	
  
Team	
  members	
  (e.g.	
  public	
  health	
  
community)?	
  	
  

•  Which	
  acEviEes	
  are	
  needed	
  most	
  at	
  the	
  
statewide	
  level?	
  	
  

•  How	
  can	
  the	
  public	
  health	
  community	
  be	
  best	
  
engaged	
  by	
  the	
  SHIP	
  ICC?	
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AddiEonal	
  Discussion	
  

•  Should	
  there	
  be	
  a	
  SDOH	
  acEon	
  team?	
  	
  
•  How	
  should	
  we	
  approach	
  a	
  statewide	
  data	
  
commiGee?	
  

•  Would	
  you	
  change	
  anything	
  about	
  the	
  
immediate	
  next	
  steps?	
  

•  What’s	
  your	
  main	
  concern	
  about	
  moving	
  this	
  
process	
  forward?	
  

•  What	
  are	
  you	
  most	
  hopeful	
  or	
  opEmisEc	
  
about?	
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Thank	
  you!	
  

Most	
  worthwhile	
  achievements	
  are	
  the	
  result	
  of	
  
many	
  liGle	
  things	
  done	
  in	
  a	
  single	
  direcEon.	
  	
  	
  

~	
  Nido	
  Qubein	
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PUBLIC	
  COMMENT	
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Public	
  Comment	
  

•  State	
  your	
  name	
  and	
  organizaEon	
  
•  Provide	
  1-­‐2	
  minutes	
  of	
  comment	
  or	
  quesEon	
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•  MeeEng	
  documents	
  available	
  at	
  
www.healthycommuniEes.illinois.gov	
  

•  QuesEons	
  can	
  be	
  sent	
  to	
  
HealthyCommuniEesIL@uic.edu	
  	
  unEl	
  May	
  1,	
  
2016	
  

•  Post-­‐May	
  1,	
  please	
  contact:	
  
Bill.Dart@illinois.gov	
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