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Today’s Agenda

Topic Time Allotted

1. Introduction and welcome 1:00 - 1:40
— Roll Call and Agenda Review
— Warm-up activity

2. Review Roles and Responsibilities  1:40 - 1:45
3. Establishing the SHIP Vision 1:45 - 2:15
4. Health Priorities Discussion 2:15 - 3:55
5. Next Steps 3:95-4:00
6. Public Comment 4:00 - 4:30
7. Adjourn



Welcome and Logistics

Sign-in
Public Comment
Materials: Agenda, Charter, and Presentation

If there Is feedback on any of these documents,
please email us at
HealthyCommunitiesIL@uic.edu by July 8.



Meeting purpose

 Draft measures of success of the public health
system based on what the group knows now

* Review health data and begin identification of
health domains

 Continue to gather data, build upon expertise and
garner feedback



Assessment and planning process

Phase 1 Health Priority Community Themes Health Systems Forces of
Status and Strengths Change Change

Collect primary data and conduct secondary data analysis

Phase Planning Council reviews data and decides early
2 findings and vision Data and measurement team
Statewide Vision for Population Health Improvement Proposed

A 4

Phase 3 e ! o
Focus groups and organizational presentations occur; data, indicators, and measures are presented,;

‘l' and findings are summarized into final SHA document that is aligned with RHN plans
Phase 4 & Planning Council reviews SHA; decides SHIP priorities; works to align
5 priorities; and develops action plans

Statewide
Action Teams

Statewide
Action Teams

Statewide
Action Teams

and recommends the final documents

7 l
Phase 8 Plans submitted and launched

Phase 6 & [ Planning Council finalizes statewide plans; Public hearings occur; and Board of Health reviews ]




Phases

Phase 1:

Phase 2:

Phase 3:

Phase 4:
2015

Phase 5:
2015

Phase 6:
2016

Phase 7:
2016

Phase 8:

April = May 2015

May-June 2015

June =July 2015

August — September

October — December

January - February

February — March

April 2016

Basic activities

Conduct primary and secondary data analysis for SHA

Engage Planning Council members
Assess data, indicators and measure availability

Facilitate Planning Council review of data toward draft
priorities, develop strategic approach, and align
organizational strengths

Conduct focus groups and continued organizational
feedback sessions
Analyze results of vetting process statewide

Planning Council reviews SHA
Undertake action planning

Submit final draft of the SHA
Review and revise actions plans with Planning Council

Public commentary on SHIP
Revise SHIP per feedback

SHIP Plans submitted for final approval
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Warm-up Activity

« At your tables, please introduce yourself and share
the biggest success related to health in your

organization in the last 5 years, as well as why and
how you were successful.



Planning Council:
Roles/Responsibilities

Establish vision for health improvement

— Actively provide input from organizational perspective or stakeholder
affiliation, considering the entire state

— Engage organizations as on the SHA and SHIP through presentations

Help to review data, organize community feedback, select priorities, align
resources and assets, develop action plans, and assess progress

— Select top health priorities and make recommendations on final SHA and
SHIP

— Review documents related to the SHA and SHIP

Align your organizational work and that of your partners to the action
plans

— Participate in “Action Teams” to develop action plans



Visioning and Measures of Success

 Establish a measurement and tracking system to
continually assess health status and
Improvement;

* Increased implementation of evidence based
strategies; and

* Increased partnerships between public health and
clinical practice.



Basic planning process

Current state: Strategies and actions:
Where are we nhow? How do we get there?
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Visioning and Measures of Success

* The goal of this activity Is to create an early list
of 8-10 measures of success, answering the
question: If we are successful in 5 years, how
will we measure our impact?

* \We will revisit this list several times throughout
this process. Today Is to get us thinking.

* An exercise worksheet with instructions Is on
your table.



Visioning and Measures of Success:

Planning Council Early Responses
A measurement system with key health and
healthcare indicators will be In place
A culture change will occur to support a prevention
focus including addressing the social determinants
of health
Increased coordination between clinical care and
primary prevention will occur
Decreased cost, improved health outcomes and
Increased client satisfaction will occur
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Quick large group discussion

1. What are your immediate overall reactions to
the data presentation?

2. What questions do you have about the
Information provided?



Small Groups: Instructions

At your tables:
» Spend 30 minutes total In discussion
 Select a recorder and reporter

 \Write collective answers on the provided
worksheet; one per table

* Be prepared to share and turn in your
worksheet



Discussion questions

. How do the previously identified health issues from
the health plans align with the data?

. How do the previously identified health issues from
the health plans differ from the data?

. What issues are most urgent to address today? Why?
. What issues have the greatest impact on the health of
lllinois residents?

. If you had to pick 3 issues today, what would you
pick?



Next steps and
Planning Council Homework

1. Organizational presentations:
— A 30 min presentation will be provided, summarizing data
— Facilitated discussion or survey to collect feedback
— ACTION: Contact IDPH or MCPHP to request a
presentation.
2. FOocus group process:
— Five locations with 10 focus groups will occur across the
state
— A 30 min presentation will be provided, summarizing data;
60 min of facilitation will collect key responses to reflect on
key health issues and state assets
— ACTION: We need Champions for each location and 2
volunteers to help with facilitation. Contact MCPHP.




Next steps and
Planning Council Homework

Focus groups locations and dates:

Wedn
Mono
Mono
Mono

esday, July 19 — Chicago area
ay, August 3 — Dixon

ay, August 10 — Champaign
ay, August 10 — St. Clair

Tuesd

ay, August 11 — Springfield



Next steps and
Planning Council Homework

* Please provide any
additional feedback to
charter

Contact MCPHP if
Interested In receiving
an organizational
presentation and/or
sponsoring a focus
group

Next meeting: July 13,
2015 In Springfield and
Chicago

« MCPHP email:

HealthyCommunitiesiL
@uic.edu



Future meeting dates

(Monday’s)
September 28, 2:30-4:00: Webinar

October 5, 1:00-4:30: In-person Meeting
November 9, 1:00-4:30: In-person Meeting

December 14, 1.00-4:30: In-person Meeting



Public Comment

 Please fill out a public comment registration form if
you would like to speak

* Please remember that comments cannot be more
than 2-3 minutes In length



